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Report of Independent Auditors
Monterrey, N. L., February 14, 2012

To the Stockholders of
Sigma Alimentos, 8. A. dc C. V.

We have audited the consolidated balance sheets of Sigma Alimentos, S. A. de C. V. and subsidiaries, as
of December 31, 2011 and 2010, and the related consolidated statements of income, of changes in
stockholders’ equity and of cash flows for the years then ended. These financial statements are the
responsibility of the Company's management. Our responsibility is to express an opinion on these
financial statements based on our audits.

We conducted our audits in accordance to the generally accepted auditing standards in Mexico. Those
standards require that we plan and perform the audit in order to obtain reasonablc assurance about
whether the financial statements are free of material misstatement and that they were prepared in
accordance to Mexican Financial Reporting Standards (MFRS). An audit includes cxamining, on a test
basis, evidence supporting the amounts and diselosures in the financial statements. An audit also
includes assessing the financial reporting standards used and significant estimates made by
management, as well as evaluating the overall financial statement presentation. We believe that our
audits provide a reasonable basis for our opinion.

As described in Note 4, starting Januvary 1, 2012 onwards, the Company adopted as an accounting
framework, that established in the International Financial Reporting Standards (IFRS) for the
preparation of its financial statements and to comply with the provisions established by the National
Banking and Securitics Commission, as well as with the Interpretation to FRS 19 “Change derived from
the adoption of International Financial Reporting Standards”.

In our opinion, the consolidated financial statements referred to above, present fairly, in all material
respects, the consolidated finaneial position of Sigma Alimentos, S. A. de C. V. and subsidiaries, at
December 31, 2011 and 2010, and the consolidated results of their operations, changes in their
stockholders’ equity and their cash flows for the years then ended, in conformity with Mexican
Financial Reporting Standards.

PricewaterhouseCaopers

Miguel Ange nté Buentello
Assurance Partner

i 2., Avenida Rufino Tamayo No. 100, Colonia Valle Oriente, C.P. 66269 Garza Garefa, Nuevo Le6n
T: (81) 8152 2000 F: (B81) 8152 2075 wWwWw. pwC.cOm,/mx
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Sigma Alimentos, S. A. de C. V. and subsidiaries

(subsidiaries of Alfa, S. A. B.de C. V.)
Consolidated Balance Sheet
December 31, 2011 and 2010

Thousands of Mexican Pesos, See Note 3

2011 2010
Assels
CURRENT ASSETS:
Cash and cash equivalents (Note 3. d} Ps 1,087,730 Ps 834,206
Trade accounts receivable {Note 5) 2,913,847 2,253,025
Other accounts receivable (Note 5) 1,589,804 1,710,440
Accounts receivable due from affiliated companies {Note 13) 50,495 193,447
inventories (Note B) 2483818 2,455,649
Total current assets 8,145,694 7.445 757
ACCQOUNTS RECEIVABLE DUE FROM AFFILIATED
COMPANIES (Note 19) 160,000 -
NOTES RECEIVABLE 61,625 32,358
PROPERTY, PLANT AND EQUIPMENT (Note 7} 9,516,958 9,490,634
DEFERRED CHARGES {Note 8) 4,195,869 4,126,457
GOODWILL (Note 3. 1y @) 5,155,087 4.777.498
DEFERRED INCOME TAX {Note 18) 944 632 801,677

Total assets

Mario H.
Chief Executive

ez
fficer

Es28.219.996 Ps 26675391

notes are an integral part of these consolidated financial statements.

2011 010
Liabifities and Stockholders’ Eguity
CURRENT LIABILITIES:
Current portion of long-term debt (Note 11) Ps 138,249 Ps 488,982
Unsecured bank loans {Note 11) 84,815 72,294
Suppliers 3,463,472 2,770,222
Accounts payable due to affiliated
companies {Note 19) 24,423 55,432
Other accounis payable and accrued expenses
{Note 12) 1438321 1,461,185
Total current liabilities 5,149,280 4,848,125
LONG-TERM LIABILITIES:
Long-term debt {Nota 11} 14,236,384 13,623,146
Notes payable 58,901 34,842
Deferred income tax (Note 18} 656,712 631,691
Estimated lability for labor benefits (Note 14} 205,939 166,426
Derivative financial instruments (Note 13} 128,300 212,156
Total long-term liabilities 15327236 14 668,261
Tota! liabilities 20476516 19,516,386
STOCKHOLDERS' EQUITY (Note 15):
Capital stock 183,664 183,664
Pramium on issuance of capital stock 1,303,657 1,203,657
Contributed capital 1,487,321 1,487,321
Eamed surplus £,256,089 5,671,684
Total stockhoiders' equity 7.743.410 7,159,005
Total liabilities and stockholders’ equity Ps28.219,926 Ps 266752391

/7 \‘\rv’

Rlcardoé Doeﬁt?peﬁﬁllan
Chief Financial Officer



Sigma Alimentos, S. A. de C. V. and subsidiaries

(subsidiaries of Alfa, S. A. B. de C. V.)

Consolidated Statement of Income

For the years ended December 31, 2011 and 2010

Thousands of Mexican Pesos, See Note 3

Net sales
Cost of sales

Gross margin

Operating expenses

Operating income

Other expenses, net (Note 16)

Comprehensive financing expense, net (Note 17)
Income before the following provision

Provision for income tax (Note 18)

Consolidated net income

Earnings per share, in pesocs (Note 3.w)

Weighted average number of cutstanding shares

2011

Ps 41,077,731
{27,929,999)

2 )

Ps 33,090,679
{21,588,424)

13,147,732 11,502,255
{9,407 234) (8.619,925)
3,740,498 2,882 330
(310,399) (278,792)
{1,941,457) (301,747)
1,488,642 2,301,791
{657,515) (815,821)
Ps ... 831127 Ps 1,485,970
Ps 064 Ps_ 1,15
—1.280654,555 . ..1.290,654,555

The accompanying notes are an integral part of these consolidated financial statements.

Ricardéﬁoeh‘fﬁa’r’bobién

Chief Financial Officer

: Z24 /
Mario H. Phez Ggnzblez

Chief Executive Officer
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Sigma Alimentos, S. A. de C. V. and subsidiaries
(subsidiaries of Alfa, S. A. B. de C. V.)

Consolidated Statement of Changes in Stockholder’s Equity

For the years ended December 31, 2011 and 2010

Thousands of Mexican Pesos, See Note 3

Contributed capital

Earmed surplus

Premium on Cumulative Derivative
Capital issuance of Retained translation financial Total
stock capital stock eamings  adjustment instruments stocknolder's
Balances at December 31, 2009 Ps 183,664 Ps 1,303,657 Ps 4,563,620 Ps326,397 {Ps 17.854) Ps 6359 484.
Changes in 2010;
Net income for the year 1,485,970 1,485,970
Cumulative transiation adjustment {233,094} {233,084)
Loss from holding nonmonetary assets (616} (6186)
EHect of valuation changes in hedging instruments (5,283) 17,854 12,561
Comprehensive income (loss) 1,480,677 {233,710) 17.854 1,264 821
Dividends declared {465,300) (465,300}
Balances at December 31, 2010 183,664 1,303.857 5.578,997 92 687 7,159,005
Changes in 2011:
Net income for the year 831,127 831,127
Cumulative translation adjustment 605,606 605,606
Comprehensive income 831,127 605,606 1,436,733
Dividends declared {852,328) (852,328)
Balances at December 31, 2011 (Note 15) Ps 183664 £51303657 BsH557.796 Ps€98293 Ps - Ps7,743.410

The accompanying notes are an integral part of these consolidated financia! statements.

MaroH. PBez GonzZél Ricardo 4 Toehaer Cobian
Ghief Executive Officer Chief Financia! Officer




Sigma Alimentos, S. A. de C. V. and subsidiaries

(subsidiaries of Alfa, S. A. B.de C. V.)
Consolidated Statement of Cash Flows
For the year ended December 31, 2011 and 2010

Thousands of Mexican Pesos, See Note 3

Operating activities
Income before income fax

Items relating to investing aclivities:

Depreciation and amortization

Employee benefits cosl

Loss on sale of property. plant and equipment
Loss on sale of containers and plalaforms
£fect of derivative fingncial instruments
Dividends received

Interest income

ltems relating to financing activities.

Interes| expense
Exchange gain {loss)
Other, net

Total

{Increase) decrease in accounts receivable

Affiliated companies, net

Decrease (increase) in invenlories

Decrease in suppliers

Payments derived from derivative finandal instruments
Income 1ax paid

Clher

Cash provided by operaling activilies
invesiing activities

Interest income

MNel assels of subsidianes acquired, iess cash
Acquisition of property, plant and equipment
Detemed charges

Dividends received

Cash used in investing aclivities
Excess cash to apply in (lo be oblained from) financing aclivities
Financing activities

Short-term debt and bank loans
Long-term detn

Repaymani of debt and bank loans
Interest paid

Dividends paid

Other changes in capital

Cash {used in} provided by financing aclivities

Increase {decrease) in nel cash and cash equivalenis

Adjusiments to cash flows 3s a result of changes in exchange rates
Cash and cash eguivalents at beginning of yeai

Total cash and cash equivalents at end of year

The accompanying notes are an integral parl of these consolidated financial siatements.

bz Gonzaléz
Chief Execulive Officer

Rn:-arclo c-ehn
Chief Fmanu

2011 2010
Ps 1,488,842 Ps 2,304,791
1,408,200 1,017,416
35,284 44 BB
47,009 24,708
34,029 51,669
26,083 80,324
{205) {228)
{49,445) {40,656}
973,772 849,647
593,604 {571,412)
76,333 72915
5,028,386 3,831,060
{526,981} 228,524
{34,974) {3,008)
58,562 {388,208)
468,164 184,119
{122,546) {189,234)
£1,054,672) (842,057)
240,046 {198,576)
4. 057 BBS 2523720
35,451 28,788
- {7,578 0R4)
{1,054,522) 79 8
(2,659) {20, 1v9)
205 228
{1,020,525) {68,363,194)
3,037,460 __ (5839471
2,182,551 86,571
{36,128) 7,057,302
(3,202 207) (297,822)
{827,298} {839,465)
(852,328) {465,300)
{2,708) 4,723
(2,888,115} 5,545,975
166,345 {203,492)
04,179 {42,064)
834,206 1,169,762
Ps_1007.730 Fs..  B34.206

Page s



Sigma Alimentos, S. A. de C. V. and subsidiaries
(subsidiaries of Alfa, S. A. B. de C. V.)

Notes to the Consolidated Financial Statements

December 31, 2011 and 2010

1.

Thousands of Mexican Pesos
(except where otherwise indicated)

Activities of Sigma Alimentos companies

Sigma Alimentos, S. A. de C. V. (“SIGMA” or the “Company”), subsidiary of Alfa, S. A. B. de C. V. (ALFA)
is a company engaged in the production, commercialization and distribution of processed meat, dairy
products, and other refrigerated and frozen foods. Its activities are carried out through various subsidiary
companies,

In the preparation of the following notes to the financial statements: (i} pesos or Ps refers to Mexican
pesos; and (ii) dollars or US$ refers to U.S. dollars.

2.

a)

h)

Acquisitions and other significant events

Debt refinancing process

During 2011, SIGMA carried out a debt financing through the issuance of senior notes in the
amount of US$450 million in foreign exchange markets. The notes were sold in the U.S., on
behalf and for the benefit of U.S. citizens, except for qualified institutional buyers in relation with
the exceptions of the registration provided by Rule 144A under the U.S. Securities Act of 1933 and
to certain investors outside the U.S. under Regulation S of such Act. The proceeds from that note
offering were used to repay in advance short-and long-term existing debt.

The following is a summary of the maturity dates stated in dollars, immediately prior and
subsequent to that offering and the use of proceeds there from:

Subsequent to Prior to
refinancing refinancing
Debt level USD$ 442,833 USD$ 450,000
Maturity 2018 2013
Interest rate 5.625% 2.609%
General conditions Guaranteg and endorsemepts  Guarantee and epdorsements
of some subsidiaries of some subsidiaries

Acquisition of Bar-S Foods Co. (Bar-8)

On September 2, 2010, SIGMA completed the acquisition of Bar-S Foods Co. (Bar-$), a leading
manufacturer and distributor of processed meat and other food products in the United States of
America; through the acquisition of all (100%) outstanding shares representing Bar-S capital stoek in
exchange for a consideration of US$583 million paid in cash. This acquisition was performed through
the resources obtained from a syndicated loan in the amount of US$575 million held with Bank of
America, N.S. on September 1, 2010 with maturity on August 30, 2013 (See Note 11). Bar-S is the
leader in the processed meat segment and its brand is well recognized throughout the United States
{USA); it is based in Phoenix, Arizona and has three plants and a distribution center in the state of
Oklahoma. Bar-S focuses on five categories of processed meat: sausage, beacon, ham, smoked sausage

Page 6



Sigma Alimentos, S. A. de C. V. and subsidiaries
(subsidiaries of Alfa, S. A. B.de C. V.)

Notes to the Consolidated Financial Statements

December 31, 2011 and 2010

and corn-dogs. In 2009, Bas-S sales revenues amounted to US$535 million and employed more than
1,600 workers. The acquisition of Bar.S is expected to provide strategic growth and more
opportunities in the U.S. market. The acquisition of Bar-8 has been accounted for by applying the
acquisition method. In this sense, the Company began consolidating Bar-S financial information
starting on September 2, 2010. The following table summarizes acquired assets and assumed
liabilities at acquisition date (figures in thousands of U.S. dollars):

Current assets and liabilities, net Uss 6,578
Land and buildings 30,920
Machinery and eguipment 85,025
Other assets

2,8

Tangible assets acquired, net

125,340

Brands 130,100
Client relations 92,500
Goodwill 235,260
Tangible assets acquired, net 457,860
Stockholders’” equity US$ 583,200

The components of intangible assets included in the table above were determined by using independent
appraisers at acquisition date. The Company has concluded that the brand acquired has an indefinite life,
and is therefore not being amortized; however, it is subject to impairment studies as established in
Statement C-15 “Impairment of long-lived assets and their disposal”. Client relations are being amortized
based on the average cash flows estimated over the ycars of benefit that have been estimated at 14 years.
The excess of acquisition cost over net values allocated to fair values of acquired assets and assumed
Liabilities was recorded as goodwill.

Certain balances of the prior year related to the distribution of the purchase price have been reclassified to
conform the presentation adopted in the current year. The Company reclassified certain balance sheet
items at December 31, 2010 that had been previously presented as part of the goodwill. The figures
reclassified amounted to a total of US$133,715 ($1,652,330) and were reclassified to the inventory items
US$1,878 ($23,207), property, plant and equipment US$31,420 ($388,260); deferred eharges US$97,60
($1,206,053); and other current assets and liabilities US$2,817 {$34,810). The above mentioned
reclassification does not materially modify the value of total assets, of short and long-term liabilities and
of stockholders’ equity. This reclassification had no effect on the consolidated financial statements of
income, of stockholders’ equity and of cash flows.

3. Summary of significant accounting policies

On Fehruary 13, 2012, the Company’s officers signed the basic financial statements and notes thereto and
authorized the issuance of the accompanying consolidated financial statements.

Following is a summary of the most significant accounting policies followed by SIGMA and its

subsidiaries, which have been applied on a consistent basis in the preparation of their financial
information for the years prescnted, unless otherwise indicated:

Page 7



Sigma Alimentos, S. A. "e C. V. and subsidiaries
(subsidiaries of Alfa, S. A. B. de C. V.)

Notes to the Consolidated Financial Statements

December 31, 2011 and 2010

a.

Bases for presentation and disclosure

The accompanying consolidated financial statements at December 31, 2011 and 2010 fairly meet
with the established in the Mexican Financial Reporting Standards (MFRS) to show a fair
presentation of the Company’s financial position. Certain reclassifications have been applied to the
financial information of the prior year to adjust it to the presentation adopted in the current year
(see Note 2.b)

The Company presents costs and expenses in the income statements under the classification
criterion based on the function of items, the main characteristic of which is to take away the sales
costs from the other costs and expenses. Additionally, for a better analysis of its financial position,
the Company has deemed necessary to separately present the amount of the operating profit in the
income statement as this item represents a factor for the analysis of the financial information that
SIGMA and its subsidiaries have presented regularly.

According to the provisions in the MFRS B-10 “Inflation Effects” (MFRS B-10), the Mexican
economy is not an inflationary environment, since there has been a cemulative inflation below 26%
(threshold to define that an economy should be considered as inflationary) in the most recent three
year period. Therefore, as of January 1, 2008 it has been required to discontinue the recognition of
the inflation effects in the financial information (disconnection from inflationary accounting).
Consequently, the figures of the accompanying financial statements at December 31, 2011 and 2010
are stated in historical Mexican pesos (Ps Mex) modified by the cumulative inflation effects on the
financial information recognized up to December 31, 2007 (that is, the effects of the transactions
carried out until December 31, 2007 are stated in constant pesos of purchasing power as of that date,
and the effects of transactions carried out after that date are stated in nominal pesos). The
accumulated inflation of the most recent three years in certain countrics in which some subsidiaries
operate has exceeded this 26%; however, the effects of this on the consolidated financial statements
is immaterial.

The inflation rates are shown below:

December 31

2011 2010
Year inflation 3.82% 4.40%
Cumulative inflation in the last three years 12.26% 15.19%

For purposes of recognizing the effects of inflation through December 31, 2007, as deseribed in the
preceding paragraph, factors derived from the National Consumer Price Index (NCPT) published by
the Banco de México for domestic companies, and from the Consumer Price Index {CPI) of the
country of origin of the subsidiaries operating outside Mexico, were used.

Effective January 1, 2011, the following MFRS and their interpretations as issued by the Mexican
Financial Reporting Standards Board (CINIF by its Spanish acronym) were adopted by the
Company. The adoption of these standards had no significant effects on the financial information of
the Company.

Page 8



Sigma Alimentos, S. A. de C. V. and subsidiaries
(subsidiaries of Alfa, S. A. B.de C. V.)

Notes to the Consolidated Financial Statements

December 31, 2011 and 2010

MFRS B-5 “Financial Information by Segments”. It establishes the general rules for disclosing
financial information by segments. Additionally it allows the user of such information to analyze the
entity from thc same approach as the Management as well as allows presenting information by
segments more consistent with its financial statements. This standard leaves Bulletin B-5 “Financial
information by segments” effective up to December 31, 2010 without effect.

MFRS C-4 “Inventory”. It establishes the inventory valuation, presentation and disclosure rules, the
main changes are, among other, the disposal of the formulae of cost allocation of last in first out,
leaving as valid formulae: identified costs, average costs and first in last out; as well as the disposal of
direct cost as a valuation system. This standard leaves Bulletin C-4 “Inventory” effective up to
December 31, 2010, without effect.

MFRS C-5 “Advaneed payments”. It establishes the presentation and disclosure rules for advanced
payments where its presentation in an item separate from current or non-current assets of the
amounts disbursed under this concept i3 required.

MFRS C-6 “Property, plant and equipment”. Tt establishes the valuation, presentation and disclosure
rules for property, plant and equipment, when considered within the scope of this MFRS are such
used for developing or maintaining biological assets and of the extractive industry and the
componentization of property, plant and equipment for depreciation effects, which will became
effective from January 1, 2012 onwards. This standard leaves Bulletin C-6 “Property, plant and
equipment” effective up to December 31, 2010, without effect,

MFRS C-18 “Obligations associated to property, plant and equipment withdrawal”. It establishes the
particular rules for initial and subsequent recognition of provisions related to obligations associated
to property, plant and equipment components withdrawal.

Interpretation to MFRS 19 “Change arising from the adoption of International Financial Reporting
Standards (IFRS)”. It requires the disclosure of the company’s reasons to adopt such IFRS, the
forccasted date and estimated amount of any significant cffect this adoption would have on the
company’s finaneial statements, or else the reasons for not disclosing these effeets,

Improvements to MFRS 2011

Bulletin C-10 "Derivative financial instruments and hedging transactions” 1t establishes, among
other: a) the exclusion of "option" or "forward” valuation from the difference between variations of
its fair value and its intrinsic value during its effectiveness; b} that a forecasted future cash flow
hedging transaction might be considered as primary, depending on its occurrence and if it is carried
out between non-related parties; c) the presentation in supplementary accounts of the primary
positions and portions of financial assets and liabilities that had a specific modification in a portion
of an investment portfolio; d) that the accounts representing contributions o ceollateral margins,
deposits of financial warranties constituted by credit letters or bonds, not becoming the entity's
property should not be included as assets for derivative financial instruments, , and ¢) the option of
taking just a portion of the noticnal amount of a hedging instrument to hedge a primary position.

The adoption of these standards and improvements to the IFRS, had no significant effects on the
financial information of the Company.
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Sigma Alimentos, S. A. de C. V. and subsidiaries
(subsidiaries of Alfa, S. A. B. de C. V.)

Notes to the Consolidated Financial Statements

December 31, 2011 and 2010

The preparation of the financial information in accordance with MFRS requires management to
make estimates and assumptions that affect the reported amounts at the date of the financial
statements, Actual results could differ from those estimates. The main captions subject to these
estimates include the following: the book value of fixed assets, allowances for doubtful accounts,
inventory reserve, deferred tax assets, valuation of financial instruments and labor obligations
(assets and liabilities).

b. Inclusion of subsidiaries outside Mexico

The financial statements of the subsidiaries and associated companies considered as operations in
foreign currency, with a recording currency different from the functional currency, were converted to
the functional currency in accordance with the following procedures:

a.

d.

The balances of monetary assets and liabilities at December 31, 2011 and 2010, expressed in the
recording currency, were converted using the exchange rates at year end.

The balances at December 31, 2010 of non-monetary assets and liabilities and stockholders’ egnity
which were already converted to the functional currency, were added the ehanges during 2011,
which were converted at the historical exchange rate the average of which is shown further on. In
the case of changes in the non-monetary iteins recorded at their fair value, during 2011 expressed
at the recording currency (Mexican pesos), thesc were converted using the historical exchange
rates referred to at the date at which such fair value was determined.

Revenues, costs and expenses of the years, expressed in the recording currency were translated
using historical exchange rates at the date these accurred and recorded in the statement of
income, except when originated from non-monetary items, in which case the historical exchange
rates of non-monctary items.

The differences in changes originated from the conversion of the reeording currency to the
functional currency were recorded as income or expense in the statement of income in the period
these werc originated.

Figures so determined (in functional currency) were usecd as a basis to convert the financial

information of foreign currency transactions to the reporting currency of the Compauy,
considering the inflationary environment of each one of these, as follows:
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Sigma Alimentos, S. A. de C. V. an: subsidiaries
(subsidiaries of Alfa, S. A. B.de C. V.)

Notes to the Consolidated Financial Statements

December 31, 2011 and 2010

Non-inflationary environment
a. Following is a list of the main exchange rates used in the different conversion processes:

Local currency to Mexican pesos

Exchange rate

2011 average at the end of
Country Local currency exchange rate December 31, 2011
United States Doflar Ps 12.481 Ps13.979
Spain Euro 17.396 18.144
Costa Rica Colon 0.025 0.028
El Salvador U.S. doilar 12.481 13.979
Peru Peruvian sol 4.530 5.196
Dominican Republic  Dominican peso 0.328 0.361
Guatemala Quetzal 1.599 1.789
Nicaragua Cordoba 0.556 0.609
Honduras Lempira 0.660 0.736

The change in the net investment in subsidiaries outside Mexico resulting from the fluctuation in
the exchange rate is included in the retained earnings translation and is included in stockholders’
equity under the cumulalive translation adjustment.

b. The balances at December 31, 2010 of stockholders’ equity converted to the reporting currency

were added the changes present during 2011, which were converted to the historical exchange
rates.

In this sense, there was a translation cffect recorded as part of the translation effect of foreign
entilies in stockholders’ equity.

Inflationary environment
Accumulated inflation in the last three fiscal years in the country in which some of the subsidiaries
operate exceeds 26% inflation; howevcr, these subsidiaries are not significant for the overall financial

statements in accordance with the criterion of Management and consequently, were not adjusted.

c. Bases for consolidation

The consolidated financial statements comprise those of SIGMA and all its subsidiaries.
Intercompany transactions and balances between SIGMA and its subsidiaries have been eliminated
in consolidation,
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Sigma Alimentos, S. A. de C. V. and subsidiaries

(subsidiaries of Alfa, S. A. B. de C. V.)
Notes to the Consolidated Financial Statements
December 31, 2011 and 2010

At December 31, 2011 and 2010 the principal subsidiary companies of SIGMA were:

Country {1)Ownership (%)

Alimentos Finos de QOccidente, S. A. de C. V.
Bar-S Foods Co. (2)

Bonanza Industrial, S. A. de C. V.

Braedt, S. A Peru
Carnes Selectas Tangamanga, S. A. de C. V.
Comercial Hacienda de Cerdos, S. A.
Comercializadora de Embutidos ICO, S. A. de C_ V.
Comercializadora Lactica, S. A. de C. V.
Distribuidora y Comercializadora de Lacteos del
Norte, S. A. de C. V.

Empacadora de Embutidos del Centro, S. A, de C. V.
Empacadora de Carnes Premium, S.de R. L. de C. V.
Grupo Chen, S. de R. L. de C. V. and subsidiaries
Industrias Alimentarias del Sureste, S. A. de C. V.
Lacteos Finos Holdings New Zealand

Limited, S. A. de C. V.

U.S A

Dominican Republic

Mexican Cheese Producers, Inc. U S A
Productos Carnicos, S. A. de C. V. El Salvador
Productos de Importacién, S. A. de C. V. Honduras
Servilac, S. A.deC. V.

Sigma Alimentos Centro, S. A, de C. V.

Sigma Alimentos Costa Rica, S. A. Costa Rica

Sigma Alimentos Comercial, S. A. de C. V.
Sigma Alimentos Congelados, S. A. de C. V.
Sigma Alimentos Corporativo, S. A. de C. V.
Sigma Alimentos Dominicana, S. A.

Sigma Alimentos Importaciones, S. A. de C. V.
Sigma Alimentos Lacteos, S. A. de C. V.
Sigma Alimentos Noreste, S. A. de C. V.

Dominican Republic

Sigma Alimentos Nicaragua, S. A. Nicaragua
Sigma Alimentos Guatemala, S. A. Guatemala
Sigma Alimentos International, Inc. U.S A
Sigma Alimentos Prom, S, A. de C. V.

Sigma Foods, Inc. U s A
Sigma Processed Meats, Inc. U.S A

(1) Companies incorporated in Mexico, except as mentioned.
(2) Subsidiary incorporated during fiscal year 2010.

Cash and cash equivalents

100
100
100
100
100
100
100
100

100
100
100
100
100

100
100
100
100
100
100
100
100
100
100
100
100
100
100
100
100
100
100
100
100

Functional
Currenc

Mexican Peso
U. 8. Dollar
Mexican Peso
Peruvian Sol
Mexican Peso
Dominican Peso
Mexican Peso
Mexican Peso

Mexican Peso
Mexican Peso
Mexican Peso
Mexican Peso
Mexican Peso

Mexican Peso
U. S. Dollar
U. S. Dollar

Lempira
Mexican Peso
Mexican Peso

Colon

Mexican Peso

Mexican Peso

Mexican Peso

Dominican Peso

Maxican Peso

Mexican Peso

Mexican Peso

Cordoba

Quetzal

U. S. Dol

Mexican Peso
U. S. Dolt
U. 8. Dolt

Cash and cash equivalents at December 31, 2011 and 2010 are comprised mainly by cash balances,
bank deposits and other highly liquid investments with minor risks by changes in value.
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Sigma Alimentos, S. A. 2 C. V. and subsidiaries
(subsidiaries of Alfa, S. A.B.de C.V.)

Notes to the Consolidated Financial Statements

December 31, 2011 and 2010

e. Temporary investments and other long-term investments

These investments include investments in debt and capital securities, and are classified in the
following categories in accordance with their maturity date and management’s intention at the date of
acquisition: investments to be held to maturity, financial instruments for trading purposes and
financial instruments available for sale. They are initially stated at acquisition cost and are
subsequently stated as described below:

i.  Debt financial instruments to be held to maturity are stated at acquisition cost reduced by
amortization of premiums or discounts related to the acquisition of such instrument, as
applicable, based on the unrecovered balance while the investments are in effect. Any
impairment loss is recognized in income of the year.

ii. Financial instruments for trading purposes and those available for sale are stated at fair value,
which is similar to market value. The fair valuc is the amount at which financial assets can be
exchanged or financial labilities can be liquidated between intcrested and willing parties on an
arm’s-length basis. The changes in the fair value of financial instruments for trading purposes are
charged or credited directly to mecome. The changes in the fair value of financial instruments
available for sale are included as part of comprehensive income under stockholders’ equity until
the instruments are sold or are reclassified, at which time the amounts included in comprehensive
income are transferred to income for the year.

f. Accounts receivable

This item is included in trade accounts reccivable and sundry debtors. In the first group, notes and
accounts receivable from clients of the Company, are included, derived from the sale of goods or the
rendering of services, representing the normal activity of the Company. In the second group, notes
and accounts receivable from sundry debtors, are included, grouping them by concept and
importance.

The Company writes-off its asscts when it receives the collection of the account receivable through
cash and/or the transfer of rights thereof.

g- Prepaid expenses

From January 1, 2011 onwards, prepaid expenses represent those expenditures made by the Company
wherein the inherent benefits and risks have not been transferred to the goods and services that it is
about to receive. Prepaid expenses are recorded at cost and are shown in the balance sheet as current
and non-current assets, dependiug on the caption of the destination item. Once the goods and/or
services are received, in relation with the prepaid expenses, these shall be recorded as an asset or as
an expense in the statement of income of the perjod, respectively. Until December 31, 2010, prepaid
expenses represent expenditures made for services to be received or goods to be used for the
exclusive use of the business, the purpose of which is not to sell them or use them in the productive
process, From the January 1, 2011 onwards, the Company retrospectively adopted the new MFRS C-
5; the cffects of such recognition rcpresented an increase to the fixed assct balance at December 31,
2010 for $2,152, which were reduced from the inventory balance, see Note 7.
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Sigmu Aliment 5, S. A, 2C. V. and subsidiaries
(subsidiaries of Alfa, S. A. B.de C. V.)

Notes to the Consolidated Financial Statements

December 31, 2011 and 2010

h.

Inventories and cost of sales

At December 31, 2011 and 2010 the inventories are expressed at its historical cost modified
determined through the average cost formula. Values so determined do not exceed its market value.

The allowance for obsolete and/or slow-moving inventories is determined in accordance with studies
carried out by the Company’s management.

Advance payments to suppliers are recorded as part of the inventories when the risks and benefits
have been transferred to the company.

Permanent investment in associated companics

Permanent investments in associates, in which the Company has a significant influence, are initially
recognized based on the amount invested or contributed or the acquisition amount; subsequently,
these investments are stated by the equity method, which consists of adjustin g the value of the
investment, contribution or cost of acquisition of shares, the latter determined based on the purchase
method, recognizing the proportional part of comprehensive income or loss and the distribution of
dividend or capital reimbursements subsequent to the acquisition date. The losses in associated
companies, other than those derived from reductions in the equity percentage, are recognized in the
corresponding proportion, as {ollows: a) in the permanent investment until reduced to zero; b) any
excess, as a liability for legal obligations or obligations assumed on behalf of the associated com pany;
and ¢} any additional excess loss is not recognized hy the holding.

The other permanent investment on which there is no significant influence for the decision making
process, are valued at acquisition cost. The dividends coming from this investments are recognized in
the income statement of the period when they are received, except if they correspond to periods
previous to the investment purchase, in which case these are reduced from the permanent
investments,

Absorption {dilution) of control in subsidiaries

The effect of absorption {dilution) of control in subsidiary, re(lecting an increase (decrease) in the
percentage of control, is recorded in stockholders’ equity, directly in the retained earnings account, in
the period in which the transactions that cause such effects occur. The effect of absorption (dilution)
of control is determined by comparing the book value of the investment based on the equity before the
absorption (dilution) of control against the book value after the relevant event. In the case of loss of
control, the dilution effect is recorded in income.

Property, plant and equipment and depreciation

Property, plant and equipment and the related accumulated depreciation are stated as follows: (a)
acquisitions from January 1, 2008 onwards at historical cost; and (b) acquisitions of domestic origin
carried out up to December 31, 2007 at restated value determined by applying factors derived from
the National Consumer Price Index (NCPI} through December 31, 2007 to the acquisition cost; and
acquisitions of assets of foreign origin at historical cost stated in the currency of the country of origin
by applying factors derived {from the general inflation index of the country of origin through
December 31, 2007 translated to Mexican pesos using the exchange rate prevailing at December 31,
2007. Consequently, property, plant and equipment are stated at mnodified historieal cost.
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Sigma Alimentos, S. A. de C. V. and subsidiaries
(subsidiaries of Alfa, S. A. B.de C. V.)

Notes to the Consolidated Financial Statements

December 31, 2011 and 2010

The acquisition cost of property, plant and equipment requiring a substantial period of time to be
available for use includes capitalization of the corresponding comprehensive financing income or
expense incurred in such period and attributable to acquisition. Amounts so determined do not
exceed related recovery value.

Depreciation is calculated by the straight line method based on the estimated useful lives of the assets
applied to the property, plant and equipment values.

Property, plant and equipment are subject to recognition of impairment, as well as the reversal of
such impairment, when appropriate. At December 31, 2011, there were no indicators of impairment
in long-lived assets (property, plant and equipment).

1. Business acquisitions, goodwill and other intangible assets

In accordance with the standards in effect at the date of acquisition, SIGMA uses the acquisition
method, which requires adopting the following accounting guidelines for business acquisitions: (a)
determines the amount of assets acquired and related liabilities based on their fair value at the date of
acquisition; (b) intangible assets acquired are subject to identification, valuation and recognition; and
(c) goodwill represents the purchase price portion not so allocated.

Goodwill is not amortized and its value is subject to annual tests for impairment.

In order to be recognized, intangible assets must be identifiable and must provide future economic
benefits; in addition, control over such benefits is also required. They are classified as having:

i) Indefinite useful life, these are not amortized and are subject to annual impairment testing;
through December 31, 2011 no cireumstances that might affect their useful lives have been
identified.

it) Finite useful life, These are amortized by applying the straight-line method, based on the
estimated usefu] lives determined in accordance with the expected future economic benefits, and
are subject to impairment tests, when appropriate.

At December 31, 2011 and 2010, these intangible assets with finite useful life are expressed as follows:
i) acquisitions or developments from January 1, 2008 onwards at historical cost, and ii} acquisitions
or developments carried out throngh December 31, 2007 at restated cost determined by applying
factors derived froin the NCPI throngh December 31, 2007 to the acquisition or development cost.
Consequently, at December 31, 2011 and 2010, intangible assets were stated at modified historical
cost.

m. Deferred charges

Intangible assets are recognized when the following characteristies exist: a) they can be identified, b)
they provide future economic benefits, and c) when the Company has control over such benefits.
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Sigma Alimentos, S. A. de C. V. and subsidiaries
(subsidiaries of Alfa, S. A. B.de C. V.)

Notes to the Consolidated Financial Statements

December 31, 2011 and 2010

At December 31, 2011, the intangible assets acquired or developed are expressed as follows:

i} acquisitions or developments subsequent to January 1, 2008, at historical cost, and ii) acquisitions
or developments up to December 31, 2007, at their restated value determined through the application
of factors derived from the NCPI to their acquisition or development costs until December 31 2007.

Intangible assets having definite useful lives, comprising principally costs relating to development
and implementation of integral computer systems, patents and brands are amortized by applying the
straight-line method based on the remaining useful life of the related assets, determined based on the
cxpectation of generation of future economic benefits, these are subject to impairment tests when
there are signs of impairment.

Intangible assets having indefinite useful lives are not amortized and are subject to annual
impairment tests.

Pre-operating costs are recorded directly in results of the period in which they are incurred.

Deferred charges are subject to recognition of impairment, as well as to its reversal, when so required.
At December 31, 2011 and 2010, these assets show no signs of impairment.

n. Long-lived assets impairment

The Company performs impairment tests on its property, plant and equipment and intangible assets
with finite lives when ccrtain events or circumstances suggest that the carrying value of these assets
might not be recovered.

For goodwill and intangible assets with indefinite lives, the Company reviews their carrying amounts
annually or earlier when an impairment indicator suggests that such amounts might not be
recoverable, considering the greater of the present value of future net cash flows using an appropriate
discount rate, or the net sale price upon disposal.

Impairment is recorded when the carrying amounts exceed the greater of the present value of future
net cash flows using an appropriate discount rate, or the net sale price upon disposal.

o. Transactions in foreign currency and exchange differences

Transactions in forcign currencies are initially recorded at recording currency applying the exchange
rates prevailing on the dates they arc entered into and/or settled. Assets and liabilities denominated
in such correncies are translated at the exchange rate prevailing on the balance sheet date. Exchange
gain or loss arising from fluctuations in the exchange rates between the transaction and settlement
dates, or valuation at the period closing are recognized in the income as a component of the
comprehensive financing income with exception of those exchange differences that, as a part of the
eligible assets cost, are capitalized with other componcnts of the comprehensive financing income.

p. Provisions

The liabiliies provisions represent present obligations for past events where the outflow of economic
resources is possible. These provisions have been recorded based on management’s best estimation.
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Sigma Alimentos, S. A. de C. V. and subsidiaries
(subsidiaries of Alfa, S. A. B. de C. V.)

Notes to the Consolidated Financial Statements

December 31, 2011 and 2010

q.

Estimated liability for labor benefits

The employee retirement plans (pensions, health-care expenses and seniority premiums), both formal
and informal, as well as the benefits payable at termination of employment for causes other than from
restructuring, are recognized as a cost of the years in which the services are rendered in accordance
with actuarial studies made by independent actuaries.

Actuarial gains and losses arising from retirement benefits in excess of the greater of 10% of the value
of defined benefit obligation or 10% of the valuc of plan assets are amortized over the expected
average remaining service lives of the employees expected to receive the benefits.

From January 1, 2008 onwards the transition liability is amortized over the lesser of the period
pending to be amortized or five years. Until December 31, 2007, the actuarial gains and losses and
transition liability captions subject to amortization were amortized on the basis of the average
estimated service lives of the employees.

Derivative financial instruments

All derivative financial instruments entered into and identified and classified as beld for trading or as
hedge instruments are included in the balance sheet as assets and/or liabilities at fair value. The fair
value is determined based on the prices of recognized markets; when no quoted market prices arc
available, it is determined based on valuation techniques accepted in the financial sector.

The changes in the fair value of derivative financial instruments are recognized in the comprebensive
financing income (expense), except when entered into to hedge against risk and comply with all
related requirements. Their designation as a hedge is documented at the inception of the transaction,
specifying the related objective, initial position, risks to be hedged, type of hedge relationship,
characteristics, accounting recognition and how their effectiveness will be assessed. Fair value hedges
are stated at fair value and changes in valuation are recorded in income under the same caption as the
hedged item. In the case of cash flow hedges, the effective portion is temporarily included in
comprehensive income in stockholders’ equity and is reclassified to income when the hedged item
affects income. Any ineffective portion is recognized immediately in income.

The Company suspends accounting for hedge transactions when the derivative instrument has
expired, has been sold, cancelled or exercised, when it has not reached a high effectiveness to offset
the changes in the fair value or cash flow of the hedged item, or when its designation as a hedge is
cancelled.

Upon suspending accounting for hedge transactions, in the case of cash flow hedges, the amounts
accumulated in stockholders’ equity forming part of comprehensive income remain in stockholders’
equity until the effect of the forecasted transaction or firm commitment affect income. In the event
the forecasted transaction or firm commitment seem unlikely to occur, the gains or losses
accumulated in comprehensive income are recognized immediately in income. When the hedge of a
forecasted transaction is originally effective but later does not comply with the effectiveness test, the
effects accumulated in comprehensive income in stockholders’ cquity are carried to income in
proportion as the forecasted asset or liability affects income.
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Sigma Alimentos, S. A. de C. V. and subsidiaries
(subsidiaries of Alfa, S. A. B. de C. V.)

Notes to the Consolidated Financial Statements

December 31, 2011 and 2010

The derivative financial instruments were privately negotiated with various counterparties whose
sound financial condition was supported by high ratings assigned by securities and credit risk rating
agencies. The documentation used to formalize the operations entered into was that commonly used;
in general terms, it follows the “Master Agreement” generated hy the “International Swaps &
Derivatives Association” (“ISDA”), and is accompanied by the annexes commonly known as
“Schedule”, “Credit Support Annex” and “Confirmation”.

The fair value of the financial derivative instruments reflected in the Company’s financial statements
represents a mathematical estimate of its fair value. It is determined using models belonging to
independent experts involving assumptions hased on past and current market conditions and future
expectations at the corresponding closing date.

s. Revenue recognition

SIGMA and its subsidiaries recognize revenues when merchandise is delivered to its clients and billed,
a} through the transfer to the buyer of the risks and benefits of the products and no significant control
is kept over these, b)when the amount of revenues is determined reliably , and ¢) when it is probable
that the Company receives the economic benefits associated to the sale.

t. Comprehensive financing income (expense)

This item is determined by grouping in the statement of income all interest and other financial
income and expense, exchange gains and losses, and the gain or loss on monetary position.

u. Deferred Employees’ Statutory Profit Sharing (ESPS)

Deferred ESPS is recorded under the comprehensive asset-and-liability method, which consists in
recognizing a deferred ESPS for all differences between the book and tax value of the assets and
liabilities when rclated payment or recovery is likely to ocurr. Deferred ESPS identified with other
comprchensive items not identified as realized, is presented in stockholders’ equity and reclassified to
the period income tax as realized. At December 31, 2011 and 2010, there were no significant
differences requiring recognition of assets or liabilities for this concept.

v. Income tax

SIGMA and its Mexican subsidiaries file consolidated mcome tax returns together with its holding in
aceordance with the applicable regulations. The income tax included in the consolidated statement of
income, represents the income tax currently payable for the year as well as the effect of the deferred
income tax, determined in each subsidiary by the comprehensive asset-and-liability method, applying
the income tax rate in cffect to total temporary differences resulting from comparing the book and tax
amounts of all assets and liabilities, and if applicable, considering tax loss carryforwards expected to
be recoverable. The effect of a change in current income tax rates is recognized in income of the year
in which the rate change is enacted.

In accordance with the current law, beginning as of January 1, 2008, the Asset Tax Law is no longer in
effect. However, the new law sets forth the methodology applicable to the recovery of asset tax paid in
prior years, which was available for recovery in the following ten years to the extent income tax
exceeded asset tax in those years.
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Sigma Alimentos, S. A. de C. V. and subsidiaries
(subsidiaries of Alfa, S. A. B.de C. V.)

Notes to the Consolidated Financial Statements

December 31, 2011 and 2010

The statutory income tax rates applicablc to foreign subsidiaries were as follows:

Costa Rica 30%
Dominican Republic 29%
El Sakvador 25%
Honduras 25%
Guatemala : 31%
Nicaragua 30%
Pern 30%
United States of America 35%

w. Eamnings per share
Earnings (loss) per share are computed by dividing the net majority income (loss) by the weighted
average of common shares outstanding during the year. There are no effects arising from potentially

dilutive shares.

x. Comprehensive income

The comprehensive income comprises net income, translation adjustments, valnation effects of
financial instruments available for sale and those captions specifically required to be presented in
stockholders’ equity not representing capital contributions, reductions and distributions.

y. Compensation based on shares

The Company has established a payment option plan based on shares in favor of certain directors of
Sigma and its subsidiaries. The conditions for its granting to the eligible executives include, among
others, the achievement of paramcters, such as the level of income reached, the permanence of the
Company, ctc. The Board of Directors has designated a Technical Committee for the plan’s
management, which reviews the estimate of the number of options over shares expected to be
exercised by the end of the year and the payment of this compensation is made in cash. Adjustments
to such estimate are charged or credited to income tax. For the years ended December 31, 2011 and
2010, the payments based on shares amounted $10,188 and $1,358, respectively.

z. Financial information by segments

With respect to the years of presentation, the Company has operated the following business
segments: Mexico, United States and Other countries. These segments have been determined from a
geographic perspective.

The resources are assigned to the segments considering the strategies established by management in
each geographic area. Its main activities are carried out through several subsidiaries. Operations

between operating segments are carricd out at an approximate market value.,

Note 20 shows revenue by segments as management analyzes, directs and controls the business and
operations, additionally, it shows the geographical information.
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Sigma Alimentos, S. A. de C. V. and subsidiaries
(subsidiaries of Alfa, S. A. B. de C. V.)

Notes to the Consolidated Financial Statements

December 31, 2011 and 2010

4. Adoption of international financial reporting standards (IFRS)

Starting on January 1, 2012 onwards, the Company adopted as an accounting framework, that established
in the International Financial Reporting Standards (IFRS) for the preparation of its financial statements
and to comply with the provisions estahlished by the National Banking and Sceurities Commission, as
well as with the Interpretation to FRS 19 “Change derived from the adoption of International Financial
Reportiug Standards”. The effects of such adoption in the financial statements of the Company are in the
process of being quantified and recorded; hence, it has been concluded that it is impractical to estimate
the monetary effects from the adoption at December 31, 2011, date of the financial statement, since
changes may arise due to several recording options in MFRS. However, the most significant change is
predicted to be present in property, plant and cquipment and deferred taxes.

5. Trade and other accounts receivable

At December 31 the trade accounts receivable item comprises the following:

2011 2010
Trade accounts receivable Ps 3,000,803 Ps 2,366,899
Allowance for doubtful accounts (73,608) (83,39:
Provision for discounts and returns (13,348) {30,480}

Ps 2913847 Ps 2253025

At December 31, the other accounts receivable item comprises the following;

2011 2010
Sundry debtors Ps 105040 Ps 244,379
Value added tax recoverable 859,286 808,094
Income tax recoverable 470,197 474,038
Others 165,281 183,929

Ps 1,599,804 Ps 1,710,440

6. Inventories

Consolidated inventories were analyzed as follows:

2011 2010

Finished goods Ps 680,571 Ps 711,914
Raw materials and work in process 1,485,900 1,424,429
Spare parts, tools and other 306,178 320,246
2,472 649 2,456,589
Allowance for obsolete inventories (3.800) (9,539)
2,468,849 2,447,050

Advance payments to suppliers 14,969 8,599
Total Ps 2483818 Ps 2,455649
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Sigma Alimentos, S. A. de C. V. and subsidiaries
(subsidiaries of Alfa, S. A. B.de C. V.)

Notes to the Consolidated Financial Statements

December 31, 2011 and 2010

7. Property, plant and equipment

December 31, Annual
Depreciation
Components subject to depreciation 2011 2010 rate
Buildings Ps 4,037,228 Ps 4,425 877 5%
Office furniture and equipment 255,467 211,102 10%
Transportation equipment 2,167 913 1,875,286 14%
Computer equipment 738,251 755,740 25%
Machinery and equipment 7,316,453 7,112,948 7%
Other depreciable assets 1,645,293 1,875,899 5%
16,160,605 16,356,852
Accumulated depreciation (7,866,113) {8,283,551)
8,294,492 8,073,301
Components not subject to depreciation
Work in progress 180,756 568,143
Land 1,030,327 847,038
Advance payments for fixed assets 11,384 2,152
1,222 467 1,417,333
Total Ps 95616959 Ps 9.490,634
For the year ended December 31, 2011, following are the changes in property, plant and equipment:
Adquisitions l.eas from Balancas at
Balances at throungh impairment Balences at
December Reclassi- business in the December
. It and 31, 2010 Additions Wite-off fications acguisitions year Depreciation 31, 2011
l-‘.qul.lrplg:n;: Ps9,480,634 1,631,179 (344,338) 22,835 Ps - {Ps 1,283.451) Ps 9,516,959

The depreciation recorded in income of 2011 and 2010 amounts to $1,283,451 and $964,396, respectively,
which is recorded within the item of costs of manufacturing and operating expenses.

At December 31, 2011 and 2010, there are liabilities for a total amount of Ps25,511 and Ps21, 012,

respectively guaranteed by property, plant and equipment for US$1,131 (thousands) in 2011 and
US$5,906 (thousands) in 2010,
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Sigma Alimentos, S. A. de C. V. and s bsidiaries
(subsidiaries of Alfa, S. A. B. de C. V.)
Notes to the Consolidated Financial Statements
December 31, 2011 and 2010
8. Deferred charges
At December 31 this caption comprised the following:
2011 2010
Development costs Ps 439,586 Ps 439,586
Brands (see Note 2. b) 2,875,348 2,875,348
Customer relationships 1,252,652 1,143,032
Debt issuance costs 93,642 41,823
Cther 125,235 91,513
4,786,463 4,591,302
Impairment of brands (3,278) (3,278)
Accrued amortization {587,316) (461,567)
Ps _4,195869 Ps_4,126457

Amortization expense for the years ended December 31, 2011 and 2010 amounted Ps125,749 and

Ps53,020, respectively,

The reconeiliation of the intangible asset values at the beginning and at the end of the period is shown as

follows:

Balances at the beginning of the pencd

Add.

Development cost

Brands

Client refations

Capitalized issuancs cosls

Other (exchange gainfoss in valuation
of deferred changes abroad)

Less:
Sales
Other {exchange gainsfloss of brands abroad)

Balances at period end

Cumulative
investment amortization Irpairmeni
2011 2014 2011 2010 2011 2010
Ps 4591302 Ps 1,768,164 Pz 461 587 Ps 429085 Ps 3278 Ps
35,314 49,145
1,693,771
1,143,032 82,176
51,819 13,318 8,259 3278
143 342 3875
20,538 20,538
6,443
Ps. 4786463 Ps 4591302 Py 587316 Ps 461.567 Ps_ 3276 Ps _3278
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Sigma Alimentos, S. A. de C. V. and subsidiaries
(subsidiaries of Alfa, S. A. B.de C. V.)

Notes to the Consolidated Financial Statements

December 31, 2011 and 2010

9. Analysis of Goodwill

The reconciliation of goodwill at the beginning and the end of the period is shown as follows:

2011 2010
Balances at beginning of period Ps 4,777,498 Ps 1,640,960
Add:
Goodwill recognized in the period (see Note 2.b) - 3,239,635
Other operations (exchange gainfloss of goodwill
abroad) 417,589 -
Less:
Other operations (exchange gain/loss of goodwill
abroad) 103,097
Balances at end of period Ps 5,195,087 Ps 4,777,498

10. Foreign currency position

At December 31, 2011 and 2010, the exchange rates were Ps13.98 and Ps12.36 nominal pesos to the U.S.
dollar, respectively. At Febmary 14, 2011, date of issuance of these audited financial statements, the
exchange rate was Ps12.73 nominal pesos to the dollar.

Amounts shown below are expressed in thousands of U.S. dollars (US$), since this is the currency in
which most of the companies’ foreign currency transactions are carried out.

At December 31, 2011 the companics had the following foreign currency assets and liabilities:

Mexican Foreign
subsidiaries subsidiaries Total
Monetary assets UsS$ 8021 US3 118332 US$ 126,353
Current liabilities (89,429) (123,243) (212,672)
Long-term liabilities (782,539) {5,159) (787,698)
Foreign currency monetary position (USD 863,947) (US$ _10070) (US$ 874,017)
Nonmonetary assets USH 405,146 DS 283,907 USS 689,053

The nonmonetary assets of the Mexican subsidiaries (inventories, machinery and equipment and others)
mentioned above are those manufactured outside Mexico and are stated in accordance with the basis
described in Note 3.
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Sigma Alimentos, S. A. de C. V. and subsidiaries
(subsidiaries of Alfa, S. A. B.de C. V.)

Notes to the Consolidated Financial Statements

December 31, 2011 and 2010

Following is a consolidated summary of the transactions in foreign currency carried out by the Mexican

subsidiaries:

2011 2010

Goods and services:
Exports UsS$ 16,096 Usg 17,725
Imports (528 901) {535,972)
(512,805) (518,247)

Interest:

Income 32 -
Expense {(43,981) (31,772}
(43,949) (31,772)
Net outflow ——(396,754) ____(550,019)
Imports of machinery and equipment (US$ 336588) (US$ 24532)

Following is a summary of the combined financial position and results of operations of the foreign
subsidiaries located in the United States of America, Central America, the Dominican Republic and Peru

in thousands of dollars:

2011 2010
Assets
Current assets US$ 338,594 US$ 265,831
Property, plant and equipment 223,880 220,037
Other assets 93 562 5,616
Total assets US$ 656,036 USS 491.484
Liabilities and stockholders' equity
Current liabilities US$ 162,946 US$ 158,069
Long-term liabilities 16,988 6.115
Total liabilities 179,934 164,184
Total stockholders’ equity 476,102 327,300
Total liabilities and stockholders’ equity USS 656,036 LUS$ 491.484
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Sigma Alimentos, S. A. de C. V. and subsidiaries
(subsidiaries of Alfa, S. A. B.de C. V.)

Notes to the Consolidated Financial Statements

December 31, 2011 and 2010

Statement of income

Net sales Us$ 1,086,857 US$ 632,650
Cost of sales and operating expenses (1,074,292) (642,535)
(Loss) Operating income 12,565 {9,885)
Comprehensive financing expense, net 208 {513)
Other expense, net (2,561) (1.093)
income (loss) before the following provisicn 10,212 (11,491)
Provision for income tax (13,724) (4,999)
Net loss (US$__3,512) (US$_ 16,490)

11. Short-term and long-term debt

a, Short-term debt

At December 31, 2011 and 2010, SIGMA and its subsidiaries short-termn debt comprised Peruvian
soles unsecured borrowings amounting to Ps84,815 and Ps72,294, respectively, bearing interest at an
average rate of 5.47% in 2011 and 4.24% in 2010.

b. Long-term debt

At December 31, 2011 and 2010 the long-term debt of SIGMA and its subsidiaries comprised the

following:
Interest
rate (%)
2011 2010 2011
Leans in Peruvian soles:
Secured by the assets acquired Ps 18,128 Ps 21,012 7.34%
Loans in U.S. dollars:
Senior Notes (a) 9,680,801 3,033,654 6.38%
Unsecured (b) 1,258,083 6,672,834 1.73% (™)
Loans in Mexican currency;
Debt certificates (c) 3,217,621 3,197,128 7.45%
Unsecured (d) 200,000 1,187,500 5.06%
14,374,633 14,112,128
Current maturities of long-term debt 138,249 488,982
Long-termdebt ] Ps _14.236,384 Ps13,623,146

(*) Nominal weighted average rates effective at December 31, 2011,
(**) Effective interest rate.

(a) On April 14, 2011 Sigma completed the issuance of Senior Notes for a nominal amount of US$450
million (US$250 million in 2009) with a single maturity at December 14, 2018 {(and at December 16,
2019 for the first issuance). Interests from the Senior Notes will be payable half-yearly at annual
5.625% (6.875% for the first issuance) from October 14, 2011 onwards,
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These Senior Notes were placed in private offerings pursuant to Rule 1444 and Regulation S under
the U.S. Securities Act of 1933; these Senior Notes are unconditionally guaranteed on a senior
unsecured basis by certain subsidiaries of SIGMA.

The Senior Notes were initially issued at a price equal to 99.163% (98.059% in 2009} of their nominal
value to produce a yield to the investor of 5.73% (7.10% for 2009). At December 31, 2011 and 2010,
the balance of the Senior Notes amounts to US$450 million and US$250 million, respectively
(Ps9,680,801 and Ps3,033,654 in 2011 and 2010, respectively). The net resources received from the
Senior Notes amounted to US$446.2 million (US$245.1 million in 2009} net of the unamortized
discount in the amount of US$3.8 million and (US$4.9 million in 200¢). Additionally, the issuance of
Senior Notes originated issnance costs and expenses in the amount of approximately US$3.6 million
(U3%$3.4 million in 2009). Issuance costs and expenses, including the discount from placement of
Senior Notes are amortized based on their effective period.

The Senior Notes are paid in advance at the Company’s option, total or partially at any time, at a price
of amortization equal to the greatest of any of the following: (i) 100% of the principal ammount; or (ii)
the sum of the net preseut valne of each payment of principal and interest payable (excluding interest
accrued at the amortization date) discounted at the amortization date half-yearly at a rate equal to the
sum of the rate of the US treasury plus 0.40%, (0.50% in 2009) plus the accrued interest unpaid at
the amortization date. In the event of a change in the control structure of the Company together with
a reduction in the international credit rating under the investment degree, the holders of the Senior
Notes will have the right to demand from the Company the repnrchase of obligations at a price equal
t0 101% of the principal amount plus unpaid intercst accrued.

The proceeds from the issuance of Senior Notes were fully used by the Company to pay in advance the
short and long-term bank loans.

Costs and expenses, including the premium, prizes and discounts from the placement of this new
issuance, which at December 31, 2011 and 2010 amounted to Psg93,642 and Ps41,823, respectively,
will be amortized based on the effective period of obligations.

(b) On September 1, 2010, the Company obtained a syndicated credit agreement (Credit Agreement) from
Bank of America N A. as leader and administrative agent and with a bank union (“the Syndicated
Loan”) for a total of US$575 millions maturing on August 30, 2013. (US$35 million were paid at 2010
year end). The syndicated credit requires monthly interest payments at Libor plus 2.375% of
surcharge, on April 14, 2011 a partial payment was made for US$450 million with the issuance of a
Bonus as mentioned in paragraph (a) and at September 14, 2011 the amount of US$90 million was
settled through a refinancing.

Total proceedings from the syndicated credit agreement were utilized by the Company to complete the
acquisition of Bar-8 discussed in Note 2.b.

The Credit Agreecment is unsecured and the Company s obligations under the Credit Agreement are
guaranteed by certain of its subsidiaries.
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(¢) On December 17, 2007, SIGMA issued debt certificates of Ps1,000,000 and Ps635,000 with maturity
in 2014 at the Interbank Equilibrium Interest Rate (“TIIE”) plus 20 basis points monthly interest rate
and fixed biannual rate of 8.75%, respectively. They were issued primarily to liquidate the short-term
debt. The UDIs are instruments stated in Mexican pesos that automatically adjust the principal value
of an obligation with the inflation rate published officially by the Bank of Mexico.

On July 24, 2008, SIGMA subscribed debt certificates of Ps1,000,000 and 500,000, the latter stated
in UDIs (Investment Units) at a fixed interest rates of 10.25% and 5.32%, respectively, maturing in
the year 2018.

(d) On April 26, 2006, the Company entered into a Ps 1,700 million syndicated credit agrecment. The
syndicated loan bears monthly interest based on TIIE plus annual .025% maturing on April 26, 2013,
at year end it amounts to Ps200 million.

At December 31, 2011 long-term debt maturities were as follows:

2013 Ps 71,359
2014 2,897,776
2015 3,528
2016 onwards 11,263,721

Ps 14,236,384

The current bank loan agreements contain the usual covenants covering the maintenance of certain
financial ratios, payment of dividends and submission of financial information. In the event non-
compliance with such ratios is not cured in a time period satisfactory 1o the creditors, the latter may
require immediate payment of the entire indebtedness. At December 31, 2011 and 2010 SIGMA and its
subsidiaries had satisfactorily complied with such covenants and restrictions.

12, Other accounts payable and accrued expenses

At December 31, this caption comprised the following:

2011 2010
Current income tax (ISR) Ps 100,757 Ps 387,442
Employees’ statutory profit sharing 51,229 68,802
Taxes payable 388,552 378,604
Interests to be paid 155,444 89,531
Other 742,339 536,816

Ps 1438321 Ps 1,461,195
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13. Derivative financial instruments

a) Exchange rate derivatives

The position of exchange rate derivatives held for trading purposes was summarized as follows:

December 31, 2011

Underlying
Type of derivative, Notionat asset Fair Maturity Collateral /
value or contract amount Unit Reference value 2012 2013 2014+ guarantee
USD/Ps (CCS)  (Ps 143,135) Peso/ Dollar 13.98 (Ps 35962} (Ps 27,721} (Ps8,241) Ps - Ps

December 31, 2010

Underlying
Type of derivative, Notional asset Fair Maturity Collateral /
value or contract amaunt Unit Refarence valus 2M1 212 2013+ guarantee

USD/Ps {CCS)  (Ps 227,755) Peso / Dollar 1236 (Ps 32,646) (Ps B8,676) (Ps18,084) (Ps 5,886) Ps

b) Interest rate swaps

The position of interest rate swaps was summarized as follows:

December 31, 2011

Underlying
Type of derivative, Notional asset Fair M aturity Collateral /
value or contracl amguni Unit Reference value 2012 2013 2014+  guaraptee
Trading purposes:
Libor Ps 1,397 870  annual % 0.73 {Ps93,338) (Ps75172) (Ps18,166) Ps - Ps

December 31, 2010

Underlying
Type of derivative, Notional asset Fair Maturity Collateral /
value or contraci amount Unit Reference value 2011 2012 2013+ guarantee
Trading purposes:
Libor Ps 2,471,420 annual % 0.80 (Ps179,510} (Ps107,106) (Ps59,694) {Ps12,710) Ps

At December 31, 2011 and 2010, the net fair value position of the aforementioned derivative financial
mstruments amounts to $129,300 and $212,156, respectively, it is included in the consolidated
balance sheet under long-term liabilities.

The notional amounts related to financial derivative instruments reflect the reference volume
contracted; however, they do not reflect the amounts at risk related to future flows. The amounts at
risk are usually subject to the gain or loss not realized because of the market valuation of these
instruments, which ean vary due to changes in the market value of the underlying asset, its volatility
and credit capacity of the counterparties.

The principal obligations to which the Company is subject depend on the methodology used and
terms stipulated in each financial instrument agreement open at December 31, 2011 and 2010.
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At December 31, 2011 and 2010, the net fair value position of derivative financial instruments
mentioned above amounts to Ps129,300 and Ps212,156, respectively, which is shown in the
consolidated balance sheet under long-term liabilities.

14. Estimated liability for labor benefits

The valnation of the benefits for employee retirement plans, both formal (covering approximatcly 80% of
SIGMA's employees in 2011 and 79% in 2010) and informal, covers all employees and is based primarily
on their years of scrvice, their present age and their remuneration at date of retirement. Likewise, from
January 2005 compensation payable on termination of employment for causes other than for
restructuring is recognized as part of the Company’s labor liabilities.

Certain SIGMA companies have defined contribution schemes. In accordance with the structure of these
plans, the reduction in labor liabilities is reflected progressively.

The principal subsidiaries of SIGMA have established irrevocable trust funds for payment of pensions and
seniority premiums. Contributions amounted to Ps28,900 in 2010.

a. Reconciliation between the initial and final balances of the defined benefit obligations (“OBD”)
present valuc for the peried 2011

Other
Seniority Pensicn  Termination retirement
premium plan benefits benefits Total
Defined benefit obligation at January 1, 2011 Ps 48,858 Ps 614,936 Ps 208,297 Ps 3,406 Ps 875,497
Current service cost 6,303 51,230 35,439 136 93,108
Interest cost 3,663 45110 13,040 255 62,068
Variation in the exchange rate by inflation - 2,264 {4,402} - (2,138)
Payments {56) (33,400) {74,229} - {107,685)
Actuarial losses {gains) generated in the period (892) (28,6865) 40,471 {907) 9,986
Othar {8,095) (27,533) {23 576} - {59,204}

Defined benefit obligation at December 31, 2011 Ps 49781 PBs 623921 Ps195.040 Ps 2830 PsB871632

h. Reconciliation between the initial and final balances, on the fair value of the employees’ benefit plan
asscts is shown as follows:
Pensions and

Indermnities retirerments Total
2011 2010 2011 2010 2011 2010
Assets Plan at January 1 Ps 52,712 Ps 44,957 Ps 452,689 Ps 341,164 Ps 505,401 Ps 386,121
Add {less)
Labor cost of the current service {3,485) 4,720 51,464 35,822 47,979 40,542
Actuanal losses (earnings) generated
in the period {6,898) 3,035 {25,003) (18,945) {31,901} (15,910)
Company's payments 28,900 28,900
Others 6,898 - 25.003 65,748 31,501 65,748
Plan assets at December 31 Bs40227 Ps52,712 Ps504,153 Ps 452,689 Ps 553,380 Ps.505.401
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C.

Following is a summary of the principal consolidated financial data relative to these obligations:

2011 2010
Defined benefit obligation Ps 871,632 Ps 875,497
Plan assets at market value {553,380) (505,401)
Unrecognized prior service costs
(transition liability and plan amendments) {50,271) (79,392)
Unrecognized actuarial gains and losses (62,042) (124.278)
Estimated liability for labor benefits Ps 205939 Ps_ 166.426
Net cost for the year (Ps._..198,500) (Ps__251,843)
Net cost for the period
An analysis of the net cost for the period by plan type is presented as follows:
Other
Tarminstion retiremonl
Senlorly Premium Pamsion Plan benefits benefils
December31, . Decemberal, ______ December3i, ecemper3t, ___ Toal
2011 2010 2011 20t0 Fielt] 2010 2011 2010 2011 2010
Mt cost of the period
Currant service cosl Ps B303 Pa 5470 Ps 51,230 Pg 28 850 Pa 15,435 Ps 27403 Ps135 Ps 6B Ps 93107 Ps EB171
Intarest cost 3,664 3,582 45,710 31,549 13,040 9,846 255 127 62,069 a4,904
Plan assats expeded yield 3,485 (47200 [51,484) (35,822} - - - - {47 .979) {40,543)
Amaonizalion of actuanial
{gans) losses {7.893) 1.423 {7.258) {4,792) 31,082 118,624 50 {54} 30,447 115,211
Amorlization of transition
obligation 1022 +,037 5695 5,695 B,571 10,897 - - 15288 17,629
Amartization of prior senvices - - 3,292 az92 - - 196 196 3,488 3488
Reduclions and early
Advanced setllemens - - B - 956 4,652 - - 49565 4,652
Curtaiimerds and
settlements [1,197} - 51,878 44,710 _ . [8,568) - - 41,124 44,710
Tolal Ps 5384 Ps 7192 Ps113,000 PaIAB9? Ps 79480  Ps1704zz Paf3s Radd  Ps 195,500 Ps 251843

Plan assets integration:

The integration of the plan assets valued at their fair value and their percentage of the total plan
assets are shown as follows:

2011 2010
Indemnities Pension & Gther Indemnibie Pension & Cther
Value % Value % Valug % Value %
Short and leng-term fixed
income securities Ps 27,790 5645 Ps 264,606 5845 Ps 25,892 18,12 Ps 222,360 4912
Money market 21,437 43.55 219,547 43,55 28,820 50.88 230,329 50.88
PA fair value Ps 49227 __ 100 Ps_ 504153 ___ 100 Ps 82712 _ _t0D Ps 452689 __ 100

The expected return of plan assets is estimated by the Company by considering 40% in equity
investments and 60% in short and long-term fixed income securities.
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. Main actuarial assumptions:

‘The main actuarial assumptions used, expressed in absolute terms, as well as the discount rates, plan

assets yleld, salary increases and changes in the indexes or other changes, referred at December 31,
2010, are as follows:

2011 201

Amortization period:

Unrecognized actuarizl gains and losses 21 years 22 years
Weighted discount rate (in nominal terms) 8.25% 7.50%
Plan assets yield 8.75% 10.25%
Salary increases 5.25% 5.25%
Medical attention 7.50% 7.50%
Services at retirement 5.18% 5.18%
Estimated return at long term on plan assets (in nominal terms) . 10.25% 10.50%

15. Stockholders’ equity

From January 1, 2008 onwards the capital stock, legal reserve and contributions for future increase in
capital and retained earnings are stated in modified historical Mexican pesos
(sce Note 3).

At December 31, 2011 and 2010, the fixed minimnum capital stock without right of withdrawal, fully
subscribed and paid-in amounted to Ps27,081, and was represented by 1,290,654,555 Serics “B” common
nominative shares, without par value.

The profit for the period is subject to the legal provision requiring at least 5% of the profit for cach period
to be set aside to increasc the legal reserve unti] it reaches an amount equivalent to 20% of the capital
stock.

Retained carnings include Ps5,416 in 2011, appropriated to the legal reserve.

Dividends paid are not subject to income tax if paid from the net tax profit account (CUFIN by its Spanish
acronym). Any dividends paid in excess of this account will cause a tax equivalent to 42.86% if they are
paid on 2010. The current tax is payable by the Company and may be credited against its income tax in
the same year or the following two years or in its case against the Flat tax of the period. Dividends paid
coming from profits previously taxed by income tax are not suhject to tax withholding or additional tax
payment.

In the event of a capital reduction, the provisions of the Income Tax Law arrange any excess of
Stockholders’ equity over capital contributions, is accounted with the same tax treatment as dividends.
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16. Other expenses, net

This caption comprised the following:

Loss on sale of fixed assets

Employees’ statutory profit sharing

Loss on sale of containers and platforms
Special consultations

Marketing and trademark strategy projects
Bar-S acquisition related expenses
Deferred charges and other write-offs
Income from dividends

Reorganization expenses

Tax expense

17. Comprehensive financing expense, net

This caption comprised the following:

Financial expense

Financial income

Exchange gain (loss), net

Effect of derivative financial instruments
Gain on monetary position

18. Income tax

The net charge to income for income tax was as follows:

Current
Deferred

Adjustment to provision for income tax from
prior years
Unrecoverable asset tax estimate (i)

Total income tax

2011 2010
(Ps  41,009) (Ps 24,708)
(47,651) (61,367)
(34,024) (51,669)
(24,861) R
- (37.674)
(14,811) (74,950)
(53,227) (25,419)
205 -
(39,404) -
(55.617) (3.005)

(Ps_310.399)

(Ps _278,792)

2011 2010

(Ps 973,772) (Ps B849,837)
52,002 43,762
(993,604) 571,410
(26,083) (80,324)

- 13,242

(Ps 1,941,457) (Ps_301,747)
2011 2010

(Ps 804,102) (Ps 913,106)
62,238 165.374
(741,864) (747,732)
84,349 (17,262)

- (50,827)

(Ps 657,513) (Ps._815.821)

(i) During the year ended December 31, 2010, the Company recorded a valuation allowance due to the
uncertainty of recovering asset tax balances during their recoverability period according to the

corresponding tax dispositions.
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The reconciliation between the statutory and effective income tax rates is shown below:

Income before income tax

Income tax at statutory rate (30% in 2011 and in 2010)
Add (deduct) effect of income tax on:

Nondeductible expenses

Inflationary adjustment

Employees' profit sharing

Tax surcharges

Taxable income of subsidiaries not subject to income tax
Tax losses update

Foreign companies comprehensive financing income
Amortization of tax losses

Other, net

Current operations income tax provision
Effect due to change in income tax rate (a)

Total income tax provision charged to income

Effective income tax rate

2011 2010
Ps1,488642 Ps2,301,791
(Ps 446,593) (Ps  690,537)
(15,67 1) (11,803}
(120,916) (67,639)
18,418 18,153
8,573 6,986
{10,943) (68,757)
6,192 80,090
(93,451) 40,522
(70,960) (152,284)
(23,151) 85717
(748,502) (759,552)
6,638 11,820

(Ps.741.8064) (Ps__ 747,732}

— ... %0%

. 32%

(a) Inaccordance with the changes to the Mexican Income Tax Law published on December 7, 2009, the
income tax rate for the years 2010 through 2012 is 30%, for 2013 is 29% and from 2014 onwards 28%.
At December 31, 2011 the aforementioned changes in tax rates gave rise to a net decrease in deferred
income tax of $6,638 ($11,820 in 2010), with the corresponding effect in income for the year, which
was determined based on the estimated reversal of temporary items at the rates which will be in

effect.

At December 31 the principal temporary differences requiring recognition of deferred income tax were as

follows:

Inventories

Property, plant and equipment, net
Estimated liability for labor obligations
Trade accounts receivable

Down payment

Derivative financial instruments
Deferred Charges

Liability provisions, net

Tax loss carryforwards

Good advances from affiliates
Other, net

Income tax at statutory rate applicable to
temporary differences (b)

Deferred income tax
Deferred income tax asset {c)

Deferred income tax liability, net

2011 2010
(Ps 482,76) (Ps 335,590)
2,291,779 2,398,566
(205,939) (166,426)
(53,446) (62,598)
38,610 69,307
(129,300) (212,156)
972,908 734,028
(140,343) (164,283)
(1,017,360)  (1,233,447)
(2,483,142)  (1,647,856)
323,316 13,362
(885,643) (607,093)
28% 28%
(247,980) (169,986)
944,692 801,677
Ps 696,712 Ps 631,691
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(b) Weighted rate of the date when temporary differences and the different income tax rates effective in
the countries where SIGMA operates, are expected to be materialized.

(c) The balance at December 31, 2011 and 2010 of the deferred income tax liability is integrated by the
deferred income tax derived from temporary differences for $ 247,080 and $ 169,986, respectively.

The consolidateil tax result differs from the accounting result, mainly due to those items that are
accumulated and deducted differently through time for accounting and tax purposes, from the
recognition of the effects of inflation for tax purposes, as well as those items that only affect the
consolidated accounting or tax result.

The unusel tax loss carry forwards, which may be restated for inflation through the date they are applied

against future taxable profits, expire in 2018.

The foregoing amounts include the effect of restatement through December 31, 2011.

The dcferred income tax payable recorded at December 31 was eredited (charged) to the following

aceounts:
2011 2010
Balance from prior year Ps 169,986 Ps 8,868
Amount credited {charged) to income for year 62,238 165,374
Comprehensive income in equity 15,756 (4.256)
Balance at end of year, net Ps 247,980 Ps 169,986
19. Balances and transactions with affiliated companies
At December 31 the balances with related parties are shown below:
2011 2010

Receivables:
Alfa Subsidiarias, S. A.de C. V. Ps 48,624 Ps 193,447
Dak Europa BV 857 -
Nemak BV 1,014 -

Ps 50495 Ps 193447
Receivables non-current:
Alfa Subsidiarias, S. A. de C. V. Ps 160000 Ps_ __ -
Payable:
AlfaS.A.B.de(C. V. Ps 8 Ps 31,495
Alliax, S. A. de C. V. 14,342 16,844
Alfa Corparativo, S. A. de C. V. 6,253 5,899
Dinamica, S. A.de C. V. 1,730 782
Transportacion Aérea del Norte, S. A de C. V. 2,090 412

Bs 24423 Ps._ 5543
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On November 25, 2011, the Company and ALFA agreed to modify the maturity of the facility credit
agreement dated November 28, 2010. Such modification allows the Company to extend the credit
agreement until November 28, 2013.

The main transactions carried out with related parties in the years ended December 31, 2011 and 2010,
were as follows:

2011 2010
Income:
Interest Ps 13,083 Ps 12,838
Leases 4.605 4.654
Ps. 17,688 Ps_ 17490
Expenses:
Corporate services Ps 108,285 Ps 351,956
Administrative services 28,784 94,349
Leases 18,086 17,786
Air transportation services 9970 6,958
Security services 64,558 67,530

Ps 229,683 Ps 538,579

For the year ended December 31, 2011, compensation and benefits of the Company’s officers amounted to
Ps202,204 (Ps121,541 in 2010), consisting of the basic salary and benefits granted by law and supplemented by a
variable compensation program based mainly on SIGMA’s results and the market value of its shares.

SIGMA and its subsidiaries confirm that there were no other significant transactions with related parties or conflicts
of interest which should be disclosed.

20. Information by business segment

Operating segments are reported based on the financial information provided to the Chief Operating
Decision Maker (CODM) of the Company. The CODM, who is responsible of allocating resources and
assessing performance of the operating segmeuts, has been identified as the Chief Executive Officer of the
Company (CEO). The CODM considers the business from a geographic perspective. The geographies
monitored by the CODM are defined as the Company’s operating segments.

The Company’s operating segments that met the quantitative thresholds set out in MFRS B-5 “Financial
Information by segments” such as Mexieo and the United States of America are presented on a standalone
hasis as reportable segments. The geographic segments that do not meet the thresholds, such as Peru,
Dominican Republic and other Countries of Central America are aggregated and presented in “Other
Countries”.

The CODM assesses the performance of operating scginents based on the adjusted EBITDA. This
performance measure is not a financial measure based on IFRS. We define thc EBITDA as the operating
income or loss excluding the depreciation and amortization. The EBITDA is used to measure the
Company’s performance since management belicves that this information is the most relevant in the
assessment of income of other related entities within the industry.
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Inter-segment revenue generated from the sale of products and services are based on the approximate
market price. The information provided to the CODM, including the revenues from external customers, is
measured consistently with the accounting policies described in Note 3.z.

year ended in 2011 millions of pesos

Segment revenue and Other

profit México us Countries Total
Total segment revenue $ 27804 $ 13,333 $ 3,490 $ 44627
Inter-segment revenue {313) {3,152 {84} {3,549)
Revenue from external

customers 27,491 10,181 3,406 41,078
EBITDA 4,070 906 174 5,150
Depreciation and amortization 758 548 103 1,409
Comprehensive financial

cost, net {(1,936) - (5) {1,941)
Income before income

tax —-1.361 - ...10% 23 — 1,489
Capital expenditure:

Property, plant and equipment 813 .. 191 51 _ 1,055
Non-current assets (1)

Property, plant and equipment 3 6,388 3 2,108 $ 1,021 $ 9,517
Intangible assets 2,742 1,170 284 4 196
Goodwill g78 - 4,317 5,195
Total non-current assets $._10,008 $ .. 3278 § 5822 $ 18,908
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Segment revenue and
profit

Total segment revenue
inter-segment revenue
Revenue from exterpal
customers

EBITDA

Depreciation and amortization
Comprehensive financial
cost, net

Income before income
tax

Capital expenditurese:
Property, plant and equipment

Non-current assets (1):
Property, plant and equipment
intangible assets

Geoodwill

Total non-current assets

year ended in 2010 milliens of pesos

Other

México us Countries Total
$ 25677 $ 8,093 $ 3,260 $ 37,030
(602) (3,252) (85) (3,838)
25075 4,841 3175 33,091
3,653 203 44 3,900
724 194 89 1,017
297 - 5 302
—2447 e 4159} 14 — 2,302
. 56 _ B3 — . .14 193
$ 6,381 $ 2,180 $ 930 $ 949
2,662 1,206 258 4126
941 - 3.836 4777
$. 9984 $_ 3386 $ 5024 $ 18394

Information filed before the CODM (1)

These assets are allocated based on operations in the segments and physical location of the assets.

Revenue from external
Customers by products:

Processed meat
Dairy products
Other refrigerated products (1)

Total

2011

$ 27676
11,683
1,719

$ 41.078

(1) Others include prepared meals, refrigerated products, desserts and beverages.

SIGMA’s customers are commercial establishments classified into supermarkets, convenience stores,
institutions and small grocery stores. In 2011 and 2010, sales of its major customer represented 10% and

13%, respeetively, of total sales.
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Sigma Alimentos, S. A. de . V. and subsidiaries
(subsidiaries of Alfa, S. A. B.de C. V.)

Notes to the Consolidated Financial Statements

December 31, 2011 and 2010

21. Contingencies and commitments

In the normal course of operations the Company is involved in disputes and Jawsuits. Although dispute
outcome is nncertain, the Company believes there are no legal proceedings or threatened claims against or
affecting the Company which, in the event of an adverse resolution, could significantly affect, individually
or taken together, the Company’s results of operations or financial position.
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Mirio H. Paez (?g RicardeJ. Doehner Cobidn
Chief Executive Officer Chief Financial Officer
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